SRIPMC Enhancement Grants 2009 Part 1

PROJECT NARRATIVE
This section should include only the topics below. Other forms and sections contain additional information. This is the section subject to the RFA page limits.
1. Previous Work, Related Experience and Justification

For State Contact Projects, the Project Director should use this section to provide a brief summary of pertinent experience with information networking, Crop Profiles and PMSPs. Applicants should describe the current need for additional networking, surveys, Crop Profiles, and PMSPs in the state or multi-state project area, and should indicate how the proposed project will address these needs. 
For IPM Documents projects (Crop Profiles, Pest Management Strategic Plans, IPM Elements and IPM Priorities), a typical introduction to the problem, including an appropriate review of the literature, should be included in this section.
For IPM Working Groups, this section should be used to describe the importance of the IPM setting or issue to the respective states and territories in the southern region and how the proposed working group will address IPM for the setting or issue. Also, Project Directors should provide a brief summary of their related experience and previous work with the setting or issue and the experience and previous work of other members of the working group.

2. Objectives 

There should be a concise, complete, logically arranged and numbered series of statements defining the objectives of the project. Project Directors should feel free to group objectives in a way that seems most logical for the proposed project. 

3. Procedures 

A numbered procedure statement should correspond with each numbered objective. These statements should outline the essential working plans and methods that will be employed in attaining each objective. The procedure statement should show that the proposed work has the potential of providing data and information that will accomplish the objectives. 
4. Literature Cited 

Applicants should list only publications cited in the proposal. There is no limit on the number of publications cited, but a maximum of fifteen (15) would be assumed reasonable.

5. Probable Duration 

The planned duration of proposed projects should be consistent with the duration described under each project type (see Section IV). Proposals may request funding for a maximum of one year.

6. Evaluation Plans 

A brief discussion of plans to evaluate progress must be included. A timeline showing expected progress and expected outcomes would be helpful and could be used as a part of the progress report to demonstrate satisfactory progress. 

7. Cooperation of Key Personnel and Institutional Units Involved 

Identify key personnel and each institutional unit contributing to the project. In multiple-institutional proposals, each institution should be identified and the lead institution designated. Applicants should clearly define the roles and responsibilities of each person and institutional unit of the project team, if applicable.

If the project includes consulting, collaborative or sub-contractual arrangements, such arrangements should be fully explained and justified in the budget narrative and budget. In addition, evidence should be provided here that the collaborators involved have agreed to render these services. Acceptable documentation for this purpose includes letters of intent or statements of work from the individual or organization. Copies of either letters or email messages from the collaborators will suffice for this purpose.
Project Directors, co-Project Directors, and any collaborators who will receive a portion of the budget must provide current vitae (two pages maximum) including a listing of the most relevant publications.
