STRATEGIC PLAN, 2005–2007

 Northeastern IPM Center

Draft for Steering Committee Discussion, July 2006

NOTE: Our work on this topic will involve an exercise developing success indicators. We present tentative examples in the shaded column below.

Mission: We foster the development and adoption of a science-based approach to managing pests in ways that generate economic, environmental, and human health benefits. Working in partnership with stakeholders from agricultural, urban, and rural settings, we identify and address regional priorities for research, education, and outreach.

	Goals
	Strategies to 

Achieve Goals
	Success Indicators, EXAMPLES TO DISCUSS

(quantifiable indicators that are key to overall goals)
	Core Activities

	1. Partner in agricultural and nonagricultural settings.


	A. Collaborate regionally and nationally—among disciplines, states, governments, businesses, and organizations—to maximize effectiveness and minimize duplication.

B. Use Center resources to help partners magnify information-sharing at local and regional (see also Goal #4).


	Support four active IPM working groups.

Host four NRCS workshops in four states that reach 200 participants.

National database of IPM-related projects is completed and receives more than 4,000 visits annually.

Provide a clearinghouse of web-based IPM news. Measure use with web statistics program.

Track use of listservs to reach target stakeholders with pertinent information.

Participate in at least four key regional or national partnerships with the objective of promoting increased use of IPM (e.g., Interagency IPM Evaluation and Reporting Group, NRCS, Residential/Urban IPM Group, Federal IPM Coordinating Committee).

Serve as liaison to at least two key partners (SARE and NPDN until 2008).
	1. Maintain a representative advisory council of growers, consultants, researchers, Extension educators, governmental employees, environmentalists, and others. Hold annual meetings to review progress and address future work.

2. Encourage active IPM Working Groups that focus on issues of importance to the region, including non-ag issues. Attend meetings; support their communications; help with conference planning.

3. Assist with NEREAP annual meetings to maintain knowledge of state IPM programs and help coordinate regional efforts.

4. Serve on advisory bodies of other regional organizations (e.g., SARE Administrative Council) to contribute to shared goals for the Northeast.

5. Connect with CSREES, IPM Coordinators, SNP leaders, grower and environmental groups, and other stakeholders to foster an IPM network.

6. Collaborate with key partners (e.g., NRCS, EPA, Water Quality, IR-4, Northeast Crop Consultants, Plant Diagnostic Networks, and others).

7. Contribute to quantifying and documenting the impacts of IPM projects through the creation of a national database across multiple agencies. 

8. Work with national partners to share successes and streamline efforts: Regional IPM Center Directors’ meetings, conference calls and videoconferences, National IPM meetings, and the Federal IPM Coordinating Committee. Serve on Center and national grants programs’ review panels.

9. Help plan and attend the National IPM Symposium.

10. Contribute to broader adoption of IPM. Support, where appropriate, such entities as the IPM Institute and SYSCO to define IPM Guidelines, which serve as a baseline for quantifying IPM adoption over time; share this information. 

	2. Determine and prioritize research, outreach, and regulatory needs.


	A. Involve local and regional IPM stakeholders in identifying challenges and priorities.

B. Address the IPM Roadmap in our work to ensure that our priorities are consistent with national IPM goals.
	Establish priorities for two more settings or crops by 2007. Update priorities for another two settings or crop areas.

Support completion of x new surveys, x crop profiles, and x PMSPs by 2008.
	1. Request priorities from IPM Working Groups and post results. 

2. Encourage development of documents that contain critical decision-making information such as crop profiles and PMSPs to conduct usage surveys, describe current pest management practices, and develop priorities that include non-ag settings.

3. Set priorities around core activities and the input listed above. Tie the Center RFAs to these priorities and the National IPM Roadmap so that funded projects will meet stakeholder needs.

4. Fund State Network Project liaisons to gather responses and answer queries from regulators about pest management products and methods.

	3. Find IPM solutions to pest problems.


	A. Fund promising research projects that benefit human health, economics, and the environment.

B. Help with responses to new and emerging pest issues.


	Four funded projects show benefits to human health, economics, or the environment by 2008.

Respond to two new or emerging issues, via Pest Alerts or other media; reach and influence 20% of the target audience by 2008.

Participate in at least one regional or national pest monitoring and modeling project (PIPE).

Continue to require impact-oriented project reports from project directors, and persistently follow through with report collection.
	1. Carry out the RIPM and IPM Partnerships grants programs: write and release the RFAs; convene the grants panels; make funding decisions; publicize funding decisions.

2. Participate in other grants programs such as PMAP, SARE, and grants programs administered by other Regional IPM Centers.

3. Address critical and emerging pest issues through grants programs.

4. Help funded project directors to quantify the impacts of their work, when possible (e.g., through impact-focused RFAs and reporting requirements).

	4. Share reliable information to promote sound IPM decisions.


	A. Formalize a Communications Plan that includes the web, email, publications, and other media. Compile and broadcast IPM impacts, activities, and new knowledge. Help stakeholders in the Northeast to publicize IPM.

B. Fund extension and outreach projects that motivate people to adopt IPM. 
	In 2008 the website receives more visits and visitors than it did in 2005.

Responses to a 2006 readership survey, when compared to a 2002 readership survey, show greater response rate and improved information about stakeholder communications needs.

Track responses to requests from regulatory agencies about pesticide use needs and patterns. 

Provide quantitative data on the resources database, such as visits, records added, records updated, and states represented. 


	1. Maintain and update website. 

2. Communicate by email with stakeholders in the Northeast via notices and the On Target newsletter (web links, news releases, employment and funding opportunities, etc.)

3. Maintain mailing lists and listservs; maintain and expand the contacts database. 

4. Continue to add to the IPM resources database. Maintain quality of existing information. 

5. Market IPM and the Center as outlined in the Communications Plan.

6. Work with information technology professionals from other IPM Centers and organizations to maximize sharing of IPM information.

7. Measure impact of Center outreach efforts where practical.

	5. Strengthen the effectiveness of the Center and its responsiveness to regional needs.
	A. Plan strategically. Manage people and financial resources in ways that facilitate regional IPM activities and organizational efficiency.


	State IPM coordinators and AC members, when surveyed in 2008 (using the Pilcher/Stuckey survey), rank the Center higher than they did in the 2005 survey. 

Submit one proposal to a source outside the usual IPM Centers funding channel.
	1. Ensure transparency and accountability of Center processes, decision making (with stakeholders), and budgeting.
2. Submit progress reports and renewal proposals to CSREES.

3. Involve the Steering Committee in prioritizing Center work.

4. Diversify and strengthen funding base.

5. Use appropriate number of staff and outside assistance.

6. Promote effective interaction and communication among staff and with associated groups.

7. Encourage innovation and risk-taking in leadership and planning.

8. Support professional growth of staff, including specialization.
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